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NEW ZEALAND’S PROSPERITY DEPENDS 
ON INTERNATIONAL TRADE. AS THE 
COUNTRY’S LEADING CONTAINER PORT, 
PORTS OF AUCKLAND HAS A VITAL ROLE 
TO PLAY IN BUILDING A BETTER FUTURE 
FOR ALL NEW ZEALANDERS

$1.4 b
WORTH OF NZ EXPORTS 
SHIPPED TO EUROPE, 
THE UK & RUSSIA FROM 
AUCKLAND

 A KEY ROLE  
IN NZ INC
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HOW WE DELIVER

•  Three strategic locations in Auckland, NZ’s hub and largest 
regional economy

•  NZ’s largest container port by volume and value, supported by 
innovative e-commerce products and the best crane intensity 
of any NZ port

•  NZ’s largest vehicle import port, also offering a range of other 
non-containerised and bulk cargo facilities

•   NZ’s premier exchange port for cruise ships

•  Marine services on the Waitemata and Manukau Harbours

34% 
OF NZ’S TOTAL TRADE BY VALUE 
WITH CHINA CAME THROUGH 
THE AUCKLAND SEAPORT

140 SHIP CALLS
PER YEAR BETWEEN AUCKLAND & 
SOUTHEAST ASIAN HUB PORTS

152,000 + TEU 
TRADED DIRECT BETWEEN 
AUCKLAND & AUSTRALIA, OUR 
LARGEST TRADING PARTNER

52,000 + TEU
SHIPPED BETWEEN AUCKLAND 
& AMERICA

Sources: Ports of Auckland records and Statistics New Zealand for the year ended 30 June 2009.



DURING 2009, PORTS 
OF AUCKLAND LAID A 
SOLID FOUNDATION 
FOR FUTURE GROWTH
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The year was notable for the achievement 
of a number of important strategic 
milestones, including the consolidation of 
our stevedoring workforce and container 
volumes; the purchase of the Seafuels 
tanker Awanuia; a construction start on 
the Wiri Inland Port rail exchange; the sale 
of Queens Wharf; and the settling of the 
Collective Employment Agreement with 
the Maritime Union of New Zealand. 

Despite the global economic downturn, both 
container volumes and container market share 
showed year-on-year growth. Overall container 
volumes through the Waitemata terminals, general 
cargo wharves and the Port of Onehunga reached 
a new high of 843,590 TEU (20 foot equivalent 
container units), an increase of 0.3%. Container 
terminal volumes were up 2.1%. 

Ports of Auckland increased its share of the 
upper North Island container market from 59% to 
61%. Auckland’s role as a container hub port was 
also further developed with a 10% increase in 
trans-shipment volumes. These gains, combined 
with substantial capital investment, since 2003, 

in new cranes and straddle carriers, and recent 
capacity enhancements via channel dredging and 
land reclamation, have further strengthened our 
position as the country’s most important port. 

The overall fi nancial result, however, was 
impacted by a drop in imported vehicle volumes, 
down 36.2%, which was also the main contributor 
to a decline in overall breakbulk (non-containerised) 
and bulk volumes.

For the year ended 30 June 2009, the 
Company reported normalised earnings* before 
taxation of $15.7m, compared to $22.3m last 
year. Port Operations Revenue was down 3.5% 
to $163.4m. Overall Port Operations EBITDA 
(Earnings before interest, tax, depreciation and 
amortisation) was down 6.4% to $67.3m, with 
EBIT (Earnings before interest and tax) down 
12.9% to $46.0m. EBITDA for the Ports’ container 
division, the largest part of our business, was up 
1.4% . Capital expenditure on property, plant and 
equipment was down by more than half to 
$16.0m. At 30 June 2009, net debt levels were 
$348.0m, compared to $355.4m the previous 
year. Interest costs were down 6.1% by $1.7m.

Write-downs on investment property and 

THE HUB 
OF OUR TRADE
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Northland Port Corporation shares, as a result of 
international fi nancial reporting standards (IFRS), 
adversely impacted the result by $10.3m. One-off 
redundancy costs of $2.1m were incurred with 
the move to a single stevedoring workforce, offset 
by a reduction in provisions.

The fi nal result was a Net profi t after tax 
(NPAT) of $5.4m, compared to $21.1m in 2008. 

Between June 2005 and December 2008, 
Ports of Auckland had paid $513.9m in dividends 
and in-specie distributions to our shareholder 
Auckland Regional Holdings. In 2009, like many 
other companies internationally, Ports of 
Auckland was prudent in reviewing its capital 
structure and funding arrangements with the aim 
of dealing, as best as possible, with the global 
economic crisis. 

It was appropriate to reassess the Company’s 
debt levels and, accordingly, on 31 August this year, 
Ports of Auckland issued 50 million $1 new equity 
shares to Auckland Regional Holdings, with $40.0m 
being called and received on 4 September 2009. 
A shareholder loan of $20.0m has also been put in 
place. In addition, $40.0m from the sale of Queens 
Wharf was received on 18 August 2009. 

We appreciate the support from Auckland Regional 
Holdings at this time and, its long-term view of Ports 
of Auckland’s strategic importance to the Auckland 
region and to New Zealand. The recapitalisation has 
improved our fi nancial and strategic position, and 
will save an estimated $5m in annual interest costs. 
All the funds received have been used to reduce 
bank debt and further renegotiation of bank debt 
facilities is well advanced.

Looking forward, recent positive trends in 
trade volumes are heartening and we expect 
further strengthening of export volumes in the 
coming months. The international and local markets, 
however, continue to be volatile and we remain 
cautious about the overall outlook.

JOHN LINDSAY JENS MADSEN
Chairman Managing Director

* Normalised earnings represent net profi t after tax excluding 
NZ IFRS accounting adjustments for net unrealised write-downs 
relating to investment property and listed equity investments. 

CONTAINER VOLUMES 

AND CONTAINER 

MARKET SHARE 

SHOWED YEAR-ON-

YEAR GROWTH

“

”
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Auckland was the net winner in a raft 
of shipping line service changes in 
late 2008 and 2009. During the year, 
we increased our share of the upper 
North Island container market to 
61% and our share of the New Zealand 
full import container market increased 
by more than 6% to 53%. 

For 2009, export cargo container volumes 
were up 2% within a year of no growth in 
the overall New Zealand market, trans-
shipment volumes were up 10% and 
container volumes through the Wiri Inland 
Port increased by 22%, compared to 2008.

The fi rst half of 2009 was particularly 
strong for our container trade, with volumes 
up 6.4% over the previous year. However, 
seasonal factors and a worsening economic 
climate led to a weaker second half, down 
14.6% on the previous six months. 

Vehicle imports continued to decline, 
negatively impacting overall breakbulk and 
bulk cargo volumes. However, other bulk 
cargo categories remained steady. 

As a result of rationalisation and 
improved capacity utilisation by shipping 
lines, total ship calls across our two seaports 
were 1,620, down 145. Cruise ship visits 
for the year were steady at 69, up 40% 
compared to three years ago, and adding an 
estimated $100m plus per annum in GDP to 
the New Zealand economy.

PORTS OF AUCKLAND’S 
CONTAINER BUSINESS 
SHOWED RESILIENCE IN 
A CHALLENGING YEAR

Looking forward, recent service changes 
will benefi t Ports of Auckland in 2010. 
The changes include a new vessel-sharing 
arrangement between Hamburg Süd and 
Cosco/ICS, which combines existing North 
Asia services and focuses on Auckland as 
the prime import call for New Zealand.

Further strengthening of export 
volumes is anticipated over 2010, following 
a decision by Fonterra to route more 
business through Auckland. The new roll-on/
roll-off NAPA vehicle import service is 
another welcome addition, with Auckland 
being the only New Zealand port of call for 
the North American Pacifi c service.

We remain concerned about 
overcapacity in the international shipping 
sector and ongoing market volatility. Our 
outlook for 2010 is cautious.

LOOKING FORWARD, 

RECENT SERVICE 

CHANGES WILL 

BENEFIT PORTS OF 

AUCKLAND IN 2010

“

”

CHANGING 
MARKETS
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2009 was a year of substantial change for 
Ports of Auckland, as the Company 
positioned itself to meet the challenges 
presented by the global economic recession. 

Most signifi cant was the reorganisation of our 
container terminal operations. From July 2009, 
Fergusson became the base for all terminal 
stevedoring staff and nearly all visiting container 
ships now berth there. Other major change 
projects included the introduction of two-way 
straddle carrier driving, increased twin-lifting 
of containers and the introduction of 
dual cycling, where a ship is loaded and 
unloaded simultaneously.

These changes drove further gains in key 
productivity measures. The average crane rate 
was up 6.6%, straddle carrier moves per hour 
were also up 4.6% and staff hours per container 
were down 7.7%.

Cost reduction has also been a priority 
and the Company is on track to deliver an estimated 
$5m in operational savings by the end of the new 
fi nancial year. 

ACROSS OUR BUSINESS 
THIS YEAR

Technology innovations included the 
introduction of a new Shipment Management 
System, incorporating an expanded use of EDI 
(Electronic Data Interchange) messaging and 
industry-leading container tracking services. 
Sattel, a sophisticated plant tracking and data 
analysis system using GPS, wireless and ‘black 
box’ technology, was also launched during the 
year. Sattel is facilitating better fl eet utilisation, 
ongoing process improvement and closer 
monitoring of performance and safety.

A highlight of the year was the 
commencement of work, in conjunction with 
KiwiRail, on the rail exchange connecting the 
Wiri Inland Port with the Auckland seaport. 
The exchange will be operational in early 2010.

With a number of other major infrastructure 
projects now complete, Ports of Auckland was 
able to reduce capital expenditure during the year. 
Investment in recent years in leading container-
handling equipment, the deepening of the 
commercial shipping lane and the expansion of 
the Fergusson container terminal mean that the 
Company is well set up to cater for future growth.

2.1%
GROWTH IN CONTAINER 
TERMINAL VOLUMES

6.6%
INCREASE IN CRANE RATE

7.7%
DECREASE IN STAFF HOURS 
PER CONTAINER

PORTS ONLINE

To learn more about our operations, 
visit the ‘Facilities & Services’ 
pages at www.poal.co.nz



CONTAINER THROUGHPUT
(TEU, 20 foot equivalent unit)

O5 O6 O7 O8 O9

644,306 686,077 773,160 840,993 843,590

VEHICLES
(units)

O5 O6 O7 O8 O9

201,381 185,159 168,299 173,373 110,560

BULK AND BREAKBULK CARGO**
(million tonnes)

O5 O6 O7 O8 09

4.9 4.6 4.1 3.6 2.7

Imports 53%
Exports 47%

TRADE BREAKDOWN

SHIP CALLS*
       cruise ship calls

O5 O6 O7 O8 O9

1,739
30

1,736
49

1,743
49

1,738
70

1,620
69

IN REVIEW

•  Container volumes were up 0.3%, 
with container terminal volumes 
up 2.1%

•  Full import and export container 
volumes were up 1% and 2% 
respectively

•  Trans-shipment container 
volumes were up 10%

•  A 36.2% drop in imported vehicle 
units impacted overall breakbulk 
and bulk tonnage, which was 
down 27.4%

•  Wiri Inland Port container volumes 
were up 22%

**  Graph shows all bulk and breakbulk cargo volume as 
previously reported and including Wynyard Wharf 
volumes for the years 2005 to 2007. Wynyard Wharf 
volume is not included in the 2008 and 2009 volume 
fi gures following the transfer of the Western 
Reclamation property holding to Auckland Regional 
Holdings as of 1 April 2007.
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OPERATIONAL REVIEW

*  Graph shows ship call numbers as previously 
reported, including some minor vessels, for the years 
2005 to 2008.



SHIP HOURS IN PORT
(hours per 100 TEU)

O5 O6 O7 O8 O9

1.44 1.56 1.57 1.50 1.44

22 22 25 23 21

TRUCK TURNAROUND
(minutes per truck)

O5 O6 O7 O8 O9

CRANE RATE
(index: year 2000 = 200 )

O5 O6 O7 O8 O9

226 230 228 241 257

VOLUME OF CONTAINERS MOVED BY RAIL 
(TEU)

O5 O6 O7 O8 O9

58,480 65,660 80,338 83,639 69,017

SHIP TURNAROUND
(average lapse time in hours)

O5 O6 O7 O8 O9

17.4 17.2 16.6 16.3 16.7

843,590
TEU

2.7m 
TONNES OF BULK AND BREAKBULK CARGO
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Ports of Auckland is a complex business with 
important responsibilities to fulfi l – for our staff, 
our customers, our community and our country. 
Our strategic plan guides us towards our vision 
to be the best port company in Australasia with 
world class performance.

Develop excellent leadership and highly 
engaged staff

Provide customers with unrivalled value

•  Range of safety initiatives to reduce 
LTIs by at least 50%

•  Continue COMPASS values programme

•  Establish centralised customer 
service function and improve 
customer engagement programmes

•  Increase value through improved 
productivity

•  COMPASS feedback and leadership 
sessions completed and well attended

•  Introduced best practice performance 
management framework

•  Established customer service 
function for container operation 
and Business Reference Group with 
shipping line customers 

•  Crane rate increased by 6.6%

•  Continue focus on Health & Safety

•  Improve measurements of staff 
engagement, develop and implement 
regular survey

•  Further develop customer service 
standards, expand for whole port

•  Improve and promote e-commerce 
tools to drive effi ciency

LOST TIME INJURIES (LTIs)

O5 O6 O7 O8 O9

39 21 17 27 20

OVERALL RATING BY CUSTOMERS 
IN ANNUAL SURVEY

6.4

6.6

6.8

7.0

7.2

7.4

7.6

07 08 09
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61%
AUCKLAND’S SHARE OF UPPER NORTH ISLAND 
CONTAINER MARKET 

10%
INCREASE IN TRANS-SHIPMENT 
CONTAINER VOLUMES

6.6%
 INCREASE IN CRANE RATE

Continuously and dramatically improve 
cost relative to volume

Grow our business in a profi table manner Be a respected and admired company, 
appropriately recognising the interests 
of all stakeholders

•  Improve resource utilisation through 
consolidation of container operations

•  Review costs in response to economic 
downturn

•  Ongoing development of Wiri Inland Port 
and new business opportunities in 
logistics sector

•  Engage with customers to identify 
opportunities for volume growth

•  Improve noise complaints process and 
management

•  Increase two-way communication and 
engagement with stakeholders

•  Preparation for consolidation; 
implemented 6 July 2009

•  On track to deliver $5m savings 
in 2010

•  Construction commenced on Wiri Inland 
Port rail exchange

•  Volume gains from service changes and 
two new services

•  New process for complaints hotline 
set up, improved response times

•  Established Community Reference 
Group and community newsletter

REPUTATION & COMMUNITY 
RELATIONS MONITOR SURVEY

8% 
INCREASE IN THE NUMBER OF AUCKLANDERS WITH 
A FAVOURABLE OPINION OF PORTS OF AUCKLAND

(December 2008 to June 2009)

•  Reassess Terminal Management System 
replacement project

•  Execute strategic procurement plan

•  Engage with customers to identify 
opportunities for increased hubbing

•  Continue to develop Wiri service and 
logistics opportunities

•  Continue engagement programmes with 
key stakeholders

•  Deliver SeePort annual community event

STAFF HOURS PER CONTAINER
(index: year 2000 = 100)

O5 O6 O7 O8 O9

94.5 93.9 91.5 87.2 80.5

CONTAINER THROUGHPUT
(TEU, 20 foot equivalent unit)

O5 O6 O7 O8 O9

644,306 686,077 773,160 840,993 843,590
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DEVELOPING NEW ZEALAND’S SUPPLY CHAIN 
Ports of Auckland’s Wiri Inland Port, located in the manufacturing 
and industrial heartland of South Auckland, is a hub for import 
and export cargo from around the North Island. In close 
proximity to State Highways 1 and 20, and with a rail link to the 
Waitemata seaport under construction, Wiri’s innovative, effi cient 
supply chain is being utilised by some of New Zealand’s most 
iconic companies.

Nestlé New Zealand, the manufacturer, exporter and importer 
of popular brands like MILO, UNCLE TOBYS, MAGGI, MILKY BAR 
and NESCAFÉ, has been using the Inland Port facility for more 
than two years. 

For Nestlé’s manufacturing and exporting division, located 
just 2.6km from the Inland Port, using the Wiri service delivers 
added fl exibility and effi ciency to their supply chain.

Nestlé Supply Chain Manager Geoff Harper says once 
export containers are packed, they are picked up straight away 
and taken to the Wiri Inland Port, freeing up valuable space in 
their busy yard.

“By clearing boxes sooner, we can use the space we have more 
effectively and we don’t need to invest in additional yard space for 
peak periods,” says Harper.

Ports of Auckland holds the containers at the secure, 
Customs-bonded Inland Port and oversees their delivery to the 
seaport. Currently, trucks are used to transport containers between 
the ports at night, outside busy commuter times.

 “Once the containers leave Nestlé, we can rest easy, confi dent 
that our boxes will be delivered to the seaport in perfect time to make 
the ship,” says Harper.

Likewise, for Nestlé’s importing and distribution operation at the 
nearby Auckland Airport, the Wiri Inland Port provides a cost-effective 
base for sourcing just-in-time deliveries.

The advantages delivered to Nestlé and other Inland Port users 
are set to increase next year with the addition of a rail link connecting 
the inland hub to the Auckland seaport. A night shuttle will run 
containers between the ports, further improving effi ciency and 
helping reduce inner-city truck trips. The result will be a leaner, 
greener supply chain. Ports of Auckland estimates that cargo owners 
within 8km of the Wiri Inland Port will be able to reduce the carbon 
emissions of containers moved between their premises and the 
seaport by at least 25% by using the new rail link.

THE RESULT WILL BE 

A LEANER, GREENER 

SUPPLY CHAIN

“
”

ENSURING WE REMAIN COMPETITIVE
PORTS OF AUCKLAND HAS A PIVOTAL 
ROLE IN HELPING NEW ZEALAND 
COMPETE INTERNATIONALLY  
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LEADING THE WAY WITH 
INNOVATIVE TECHNOLOGY 
Long gone are the days of clipboards, 
triplicate forms and reams of planning 
papers. Today’s ports are highly reliant on 
technology. Ports of Auckland is home to a 
suite of e-commerce products, including the 
new SMS (Shipment Management System), 
a web-based track and trace utility for 
shipping lines, logistics service providers 
and importers and exporters.

General Manager Information 
Technology Pieter Bakker says the new 
SMS offers considerably more features and 
abilities, and is supporting new operational 
procedures at the Port. Using expanded EDI 
tools, the system is a major step toward an 
e-commerce portal to support the supply 
chain for all containerised cargo through 
Ports of Auckland. 

“The result is a more effi cient and 
user-friendly process for the delivery and 
pick-up of containers.

“It also means we receive more accurate 
information earlier, so we can plan the 
container yard and ships more optimally, 
helping to reduce unnecessary moves and 
increase productivity,” says Mr Bakker.

COLLABORATING WITH OUR CUSTOMERS 
TO DELIVER BETTER RESULTS 
Piloting ships to berth, loading and unloading 
them and then guiding them back out to sea 
is what we do every day. This year, Ports of 
Auckland teamed up with one of its major 
shipping line customers, Maersk Line, in a 
new initiative to fi nd ways to do things better. 

Staff from the Port’s marine services, 
container terminal operations and logistics 
departments meet fortnightly with Maersk 
Line’s Port Operations Manager. Together, 
they are taking a detailed look at the 
processes on both sides, from when a ship’s 
fi rst line is thrown ashore to when the fi rst 
container is lifted. 

“Our combined goal is to make 
improvements to the preparatory procedures, 
so we can get work on the ship under way 
sooner,” said Ports of Auckland General 
Manager Sales, Marketing and Logistics 

Craig Sain. “We want to be quicker, more 
effi cient and more productive while 
maintaining high safety standards on board.”

The collaborative process is well under 
way, with the team having recently 
completed a comprehensive map of the 
steps and stages involved in preparing a 
ship to work. “By working together, with 
an open dialogue, we can gain a better 
understanding of the procedures from both 
the Ports’ and the ship’s perspective, and 
create a standard, more effi cient system 
that will work for everyone.”

Mr Sain said that in addition to 
increasing productivity, the resulting 
improvements will help reduce costs for 
the Port and the shipping line. “We are very 
excited about the prospective improvements 
that this initiative will deliver to the Port and 
our customers. Every ship calling at the 
Auckland terminals is set to benefi t.”

PORTS OF AUCKLAND ANNUAL REVIEW 09 

Auckland 49%
Other 51%

NORTH ISLAND CONTAINER TRADE

Auckland 36%
Other 64%

NEW ZEALAND CONTAINER TRADE

MARKET SHARE
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FINANCIAL 
Q&A

Ports of Auckland Chief Financial Offi cer Wayne Thompson 
provides further information on the Company’s fi nancial 
performance and outlook.

What do you see as the key elements of this year’s result?
While our 2009 fi nancial result was disappointing, there were 
positives. Unlike many other shipping industry players, Ports of 
Auckland remained profi table despite the global economic crisis. 
We also improved our share of the container market, took a lot 
of cost out of the business and strengthened our balance sheet. 
Ports of Auckland is much better positioned from a capital and a 
market point of view than we were a year ago. 

Following the capital structure review, what has occurred with 
the Company’s banking arrangements?
A new three-year banking package has been put in place. This is 
a syndicated bank loan facility of $300m. 

How does Auckland’s result compare to other NZ ports?
New Zealand has a unique and diverse port industry, so comparing 
ports can be like comparing apples and oranges. 

While the majority of other New Zealand ports rely primarily on 
their breakbulk business and property income for revenue, Ports of 
Auckland’s business, because of our location, is dominated by 
container traffi c and vehicle imports. As part of the $27b worth of 
New Zealand trade we serviced this year, Auckland handled more 
containers than any other port in the country and 67% of the total 
vehicle imports to New Zealand. Our fi nancial performance is 
very dependent on these two areas. 

What are your projections on fi nancial performance and 
profi tability for Ports of Auckland in the coming year? 
We are projecting stronger fi nancial performance in 2010. Key 
factors include an estimated $5m reduction in interest costs, another 
$5m in cost savings to be delivered by the end of the fi nancial year, 
and continued productivity improvements. 

However, much will depend on volumes. While there are early 
signs of an economic recovery in New Zealand, considerable 
uncertainty remains and the global shipping industry is a volatile one.

PORTS OF AUCKLAND 

IS MUCH BETTER 

POSITIONED FROM A 

CAPITAL AND A MARKET 

POINT OF VIEW THAN 

WE WERE A YEAR AGO

“

”



FINANCIAL 
REVIEW
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PORT OPERATIONS EBIT
$ MILLION

O5 O6 O7 O8 O9

58.9 62.3 51.6 52.8 46.0

ORDINARY DIVIDENDS PAID FOR THE YEAR
$ MILLION

O5 O6 O7 O8 O9

42.9 31.8 19.9 22.8 7.2

INTEREST-BEARING DEBT TO DEBT + EQUITY
(%)

O5 O6 O7 O8 O9

19.2 35.8 52.0 47.2 50.8

PORT OPERATIONS REVENUE
$ MILLION

O5 O6 O7 O8 O9

149.3 159.3 163.1 169.4 163.4

SHAREHOLDER’S EQUITY
$ MILLION

O5 O6 O7 O8 O9

651.7 546.7 330.5 398.1 337.0*

$15.7m
NORMALISED EARNINGS

1.4%
INCREASE IN CONTAINER TERMINAL EBITDA

IN REVIEW

•  IFRS reported profi t of $5.4m, compared 
to $21.1m in 2008

•  Port operations revenue down 3.5%, 
EBIT down 12.9% to $46.0m and 
EBITDA down 6.4% to $67.3m

•  Overall result impacted by a 36.2% 
drop in imported vehicle volumes, 
one-off redundancy costs of $2.1m 
and $10.4m unrealised write-downs 
on investment property and Northland 
Port Corporation shares

•  Pleasing performance from container 
business, with record high volumes of 
843,590 TEU and 2.1% increase in 
terminal volumes

*  Shareholder’s Equity has been impacted by asset 
revaluation changes in 2009 of $59.4m
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OUR BOARD

1. PETER HUBSCHER 
2. JENS MADSEN 
3. JOHN LINDSAY
4. EMMET HOBBS 
5. SUSAN PATERSON
6. ROGER GOWER 

JOHN LINDSAY BA, LLB 
Chairman 

PETER HUBSCHER MNZM BTech (Food Tech)

Director 

SUSAN PATERSON BPharm, MBA (London)

Director 

EMMET HOBBS BA (Political Science)

Director 

ROGER GOWER BCom, MBA, MPhil (Cantab)

Director 
 
JENS MADSEN 
Managing Director 

2
6

1

4

53

PORTS ONLINE

For more information about our Board 
and Executive Team visit the ‘About us’ 
section online at www.poal.co.nz

We welcomed a new director, Graeme Hawkins, 
to the Board in September 2009.
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OUR EXECUTIVE TEAM

1. JIM HARKNETT
2. GRANT JOREY 
3. CRAIG SAIN
4. JON BAXTER
5. JENS MADSEN
6. WAYNE THOMPSON
7. WAYNE MILLS 
8. BEN CHRYSTALL
9. PIETER BAKKER

JENS MADSEN
Managing Director 

WAYNE THOMPSON CA

Chief Financial Offi cer

WAYNE MILLS BBS (Econ)

General Manager Port Services

BEN CHRYSTALL BA 
General Manager Port Infrastructure

GRANT JOREY BArch (Hons)

General Manager Axis Operations and Productivity 

CRAIG SAIN 
General Manager Sales, Marketing and Logistics

JON BAXTER BBS

Group Manager Human Resources

JIM HARKNETT JP, BA (Hons), Dip Bus Admin, CA, FCIS

Chief Risk Offi cer 

PIETER BAKKER MBA, BSc (Computer Science)

General Manager Information Technology
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A KEY ROLE  
FROM LANDING ON THE WHARVES TO 
HITTING THE SHELVES, WE ENSURE THAT 
GOODS SOURCED FROM OVERSEAS MAKE 
THEIR WAY THROUGHOUT THE COUNTRY 
FOR NEW ZEALANDERS TO BUY

HOW WE DELIVER

From three key locations around Auckland, 
a region representing 30% of New Zealand’s 
population and economic output, Ports of Auckland 
provides key infrastructure and services to keep 
the country’s imports and exports moving.

Our top-of-the-line machines see goods on and off ships. 
Our e-commerce products increase the effi ciency and 
accuracy of logistics transactions. Our road and rail 
services help get New Zealand’s goods on their way.

As our role as a hub port grows, so do our efforts to 
collaborate and work in partnership with key shipping 
services, transport operators and cargo owners.

20%
OF AUCKLAND’S CONTAINER 
VOLUMES WERE CARRIED BY 
COASTAL SHIPPING

69,000+ TEU
MOVED ON RAIL

36%
OF NZ’S TOTAL CONTAINER 
TRADE CAME THROUGH 
AUCKLAND

355,000+
TRUCKS SERVICED
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Specially designed pallets of Steinlager Classic beer are 
packed into a container at Lion Nathan’s Newmarket brewery.  
A truck picks up the container, transporting it 3.6kms to the 
Auckland seaport

Pacifi ca Shipping’s coastal vessel Spirit of Endurance arrives 
in the Rangitoto Channel. It is assisted to berth by a Port pilot 
and tug boat

Ports of Auckland straddle carriers and cranes load the 
container on to the Spirit of Endurance

Port tug Waipapa and a Port pilot assist the Spirit of 
Endurance off the berth and out of the Auckland Port

The Spirit of Endurance berths at the Port of Lyttelton in 
Christchurch, where the container is unloaded

A truck collects the container and delivers it to Lion Nathan’s 
Canterbury Brewery, 12.3kms away

A pallet is collected and delivered to the Liquor King Bush Inn 
on Riccarton Road in Christchurch, where it is put in the shop 
fridge ready for purchase
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